Agenda 				Vestry Goals from Retreat
Welcome and Ease of Engagement
Fellowship
Youth Direction

April 18, 2024
7:30 pm 	I. Opening Prayer and Reflection—Emily Culbertson
7:45 pm 	II. Administration
A. Changes to the Agenda
B. Approval of February minutes
C. Treasurer’s/Finance Committee Report
D. Buildings & Grounds Committee Report
			E. Committee Liaison Sign-up
F. Safe Church Training Modules Checking
8:05 pm	III. Rector’s Report and Preparation for Rector’s Paternity Leave
A. Vestry Assistance
a. Opening church for 8 am Service—Sacristy keys; who greets newcomers
b. Wiggle Worship—recruiting families to lead service; Welcome Team; post-WW activities
c. 11 am Service—Welcome Team
d. Communications—decisions about Messenger and Reflections content
e. [bookmark: _GoBack]Events—June 2 Picnic and Day in Our Village; outreach event
f. Preparation for fall formation kickoff

B. Hearthsides start-up
8:50 pm	IV. Parishioner Check-in: Who is missing?
8:55 pm 	V. Upcoming events
